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1415  Opening Remarks 

   

1420 

 

Australia: A downstream perspective 

 Nic Moulis, General Manager 

Australasian Convenience and Petroleum Marketers Association (ACAPMA) 

  ACAPMA – in perspective 

 The wholesale market (volume, structure, market share, trends) 

 The retail market (volume, structure, market share, trends) 

 Alternative fuels 

 A look at Government policy 

 The future for Australia 

   

1440 

 

Understanding the LED revolution 

 Remko Delfgaauw, CEO 

Bever Innovations 

 LEDs are changing the way the (petrol) world is lit. LED suppliers are prolific and 
LEDs themselves are becoming increasingly sophisticated.  

  What key factors make or break an LED luminary?  

 How do you understand these factors without losing yourself in technical 
jargon? 

 Where can the biggest savings be found? 

 What future LED developments can we expect and will they add value to 
your retail network?  

 
  Remko will provide you with the key fundamentals on how to get a grip of these 

challenging questions. Key fundamentals which are essential for anyone who is 
involved in lighting up their retail network. 

   

1500 

 

Service station value engineering case study: a comprehensive review of design 
and construction 

 Ray Spano, Director International Development 
ARTELIA International (formerly COTEBA) 
 
Ray will talk us through the key challenges faced in designing and constructing this 
service station: 

  Main areas of opportunity: to reduce the building size by 20% with 
negligible reduction in sales area. 

 Business Impact: over 2% added to incremental discounted cash flow 
rate; 17% improvement in profitability and reduced OPEX costs/energy 
costs. 

 VE project headlines: objective – to reduce average construction cost by 
20%.  Delivered >$400k+ savings versus benchmark. 

   

1520  Refreshment break 
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1530 

 

One-stop automated petrol stations 

 Huang Gaofeng, Sales Manager 
China Hongyang Group 
 

 Huang’s presentation will look at a complete smart solution for service stations.  
Its applications include real-time monitoring, non-cash payment methods and 
partial or general analysis for multiple lines. 

   

1550 

 

Major downstream retail marketers reduce costs by over US$2m annually 

 Casey Zandbergen, VP Strategic Initiatives 
FuelQuest Inc 
 

  Situation 
 Integrated Downstream Marketer 
 1,000+ retail stations 
 Retains (left-on-boards) and run-outs (stock-outs) in 6% of deliveries 

 Solution 
 Real-time inventory and delivery analytics 
 Automated demand planning 

 Results 
 $2m annual cost reduction 
 Optimize terminal and retail supply 
 Reduce retains and run-outs by 60% 

   

1610 

 

Lessons from Everest 

 David Lim 

 In ‘Lessons from Everest’, David shares not only a story of overcoming the odds, 
but also how anyone can apply practical steps to seize ‘stretch goals’, and bounce 
back from any setback.  In the presentation, you will learn how to: 
  

 set ‘stretch goals’, and get them 

 improve your belief system to get results 

 lead, not be led by change 

 use the 1% rule 

 take massive action for success 

 

1700  Business card exchange: an opportunity to meet your fellow oil company 

delegates in an exclusive buyer-only reception 

   

 

 


